




● Community health foundation formed 
from merger of Alamance Regional 
and Cone Health

● Cone Health’s commitment to fulfilling 
its mission to improve health in 
Alamance County 



Impact Alamance Building & Conference Space
Conference rooms are available to be reserved Monday-Friday, 8:00 a.m. – 5:00 p.m

https://impactalamance.org/conference-center/


● We partner and invest to achieve 
hope, health, and prosperity for 
everyone in Alamance County 

● Alamance County will be a caring and 
connected community where everyone 
thrives

● Collaboration 
● Courageous leadership
● Innovation 
● Integrity
● Measurable Change
● Stewardship 





Healthier

Our Three 
Focus Areas Smarter

Stronger



Healthier
We work to secure a solid foundation of resources by tending to the systems 
that strengthen our community’s physical, mental and emotional health. We 
partner to create healthy outdoor spaces like community parks that provide 
places for children to play and families to connect. Our Wellness 
Collaborative provides a space for community leaders to improve health 
through policy change.



Smarter 
We are committed to building the collective awareness and skills needed to 
take on the challenges Alamance County faces in the 21st century. We fund 
programs and initiatives that prepare students for school and careers, 
enhance the capacity of our school systems, and strengthen the work of 
our educators.

Parent Engagement Program Ready Freddy Program Teacher Leadership Academy



Stronger 
We believe we are stronger, more capable and more resilient together than 
we are alone. We support a stronger Alamance County by funding programs 
and initiatives that strengthen community partnerships and build a robust 
network of supporting organizations.

Leadership Institute For Alamance ACRE CoLab





● 2024 was the first Flex Fund grant 
cycle

● Impact Alamance applied and 
received funding from Honda 
Corporation to offer general 
operations to nonprofits in Alamance 

● Our grantee perception survey -
Nonprofits desire general operation 
funding 

● The cycle will be offered in 2026, 
unsure about future funding 

Flex Fund 
Why It Was Created 



● Competitive grant opportunity up 
to $7,500 

● Grant awards are for nonprofit 
general operation expenses and 
not program expenses 

● Must address one or more of the 
social drivers of health as identified 
in the 2024 Alamance County 
Community Health Assessment 

Flex Fund 





● Staff salaries and benefits 
● Rent and utilities 
● Office supplies and equipment 
● Technology costs 
● Marketing and communications 
● Fundraising costs
● Accounting and legal fees 
● Insurance 
● Professional development 

Examples of 
General 

Operation 
Expenses 



Amount Awarded

● Up to $5,000 for new nonprofits that: 

○ Have not previously received a grant from Impact Alamance OR 
○ Do not have a full-time executive director 

● Up to $7,500 for nonprofits that: 

○ Have received grant funding from Impact Alamance and have a 
paid, full-time executive director on staff OR 

○ Have participated and graduated from Leadership Institute, 
Teacher Leadership Academy, or Alamance County Racial Equity 
Collaborative and have a paid executive director on staff 



● 501 (c)(3) nonprofit must be in 
Alamance County, serving Alamance 
County residents 

● Must have 501 (c)(3) status for 2 years 

● Must address community health 
through one or more of the social 
drivers of health 

● Priority will be given to those that have 
not received a Progress and 
Enhancement or Flex Fund grant in 
the past year 

Eligibility
Flex Fund 



● Government entities 
● Sports teams 
● Individuals 
● Political organizations or campaigns 
● For-profit entities 
● Capital Campaigns 
● Programs promoting religious doctrine 
● Event sponsorships 
● Scholarships 

Not Eligible



Priority will be given to organizations that:

● Have a proven track record of service 
and collaboration with other 
organizations in Alamance County. 

● Gains feedback and engages the 
community the organization serves 

● Serve a large amount of people 

● Serve a diverse population  

● Provide a financial statement 
demonstrating revenue and expenses 
over two years

Priority 
Flex Fund



Flex Fund Grant Cycle 

*able to view full application sample on website 



Purpose of Letter of Intent 

● Internal staff review eligibility (nonprofits status, year 
nonprofit established, located in Alamance, recent 
funding)

● Determine who is invited to apply to submit a full 
application and for what amount ($5000 or $7,500) based 
on criteria 

● Letter of intent is a brief form mainly multiple-choice 
questions and two short answers 





How to register: 

• Visit 
https://www.theeap.com/

• Click member login 

• Register 

• Type in organization name 
CONE HEALTH/IMPACT 
ALAMANCE 

• Fill out the rest of the 
information and submit

https://www.theeap.com/


What questions 
do you have?
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